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Acknowledgement of Country

“We acknowledge the Traditional Owners of Country
throughout Australia. We pay our respects to Elders
past, present, and emerging and recognise all
Aboriginal and Torres Strait Islander peoples continuing
connection to ancestral lands, waters, and
communities.”




ABOUT THE ARTWORK
JASMINE SARIN

Jasmine is a proud Kamilaroi and Jerrinja woman from NSW.
Born and raised in Wollongong (Dharawal country) but spent
some time on the South Coast in Nowra (Jerrinja and Yuin
country) and has family connections and ties to Coonabarabran in
Central West NSW (Kamilaroi country).

Jasmine is also a Rescue Qualified Firefighter with FRNSW, a
lover of good coffee, rugby league and a self-taught Aboriginal
artist and graphic designer. Jasmine’s artwork tells the

story of her experiences growing up and her ongoing journey in
this world. Jasmine’s style brings contemporary methods and
concepts to the oldest culture on earth.

DHURA GAMA|

(NOUN) DOO.RAH.GUM.EYE

This artwork was commissioned by Chief Capital Corp and Sub Divisions
to reflect the committment and ongoing support for First Nations
communities around the country. The artwork features a large circle
symbol, representing Chief Capital Corp.

These circle symbols feature throughought the artwork to represent
people and place. The people and places are symbolic of the sub
divisions of Chief Capital Corp and also the diversity of the many teams
that operate within them.

The Artwork also features two journey lines, one above and one below.
The journey lines illustrate the direction and leadership of Chief Capital
Corp and their determination to continue to grow and deliver quality
services. The bottom journey line also features a dotted path to signify the
journey of Chief Capital Corp and sub divisions core staff and how they
are starting their journey to be a culturally inclusive and culturally
respectful company.

The colours used throughout the artwork are based on the Chief Capital
Corp iconic red, with a few complimentary colours that highlight the
natural earthscape of Country. y)



MESSAGE FROM OUR CEO

DANNY FARAH

It is with great pride that | introduce our newly developed
Reconciliation Action Plan (RAP), a pivotal step in our journey
towards fostering a culture of inclusivity, respect, and mutual
understanding within our company and the broader community.

This Reconciliation Action Plan stands as a reflection of our
strong commitment to reconciliation and advancing equality in
Australia. It sets forth our vision for building meaningful
relationships with Aboriginal and Torres Strait Islander peoples,
acknowledging their rich histories, cultures, and contributions,
and working together towards a more united future.

Our plan highlights our dedication to creating an inclusive
workplace that celebrates diversity and ensures equal
opportunities for everyone. Through cultural learning initiatives,
supporting Aboriginal and Torres Strait Islander businesses and
projects, and fostering respectful relationships with their
communities, we aim to deepen our connections.

The implementation of our RAP marks the beginning of a
transformative journey that aligns with our core values - Customer
Focused, Safety First, Integrity & Respect, Dependability and
Quality and strengthens our organisational culture.
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It is crucial that each of us embraces this plan, as every
individual plays a vital role in its success. By living the
principles of respect, empathy, and understanding, we can
create a workplace that truly reflects the diversity of Australia
and empowers everyone to thrive.

| firmly believe that, as a business, we have much to learn from
the Traditional Custodians of this land. Their knowledge,
perspectives, and cultures are not only essential in helping us
achieve our company’s purpose but also in
deepening and enriching it.

Our Reconciliation Action Plan is a
significant milestone in our
organisation's history, and | am
confident that, together, we will
achieve extraordinary results.

Yours sincerely,

Danny Farah

Chief Executive Officer
Chief Capital Corp



Statement from CEO of Reconciliation Australia

INAUGURAL REFLECT RAP

Reconciliation Australia welcomes Chief Capital Corp to the
Reconciliation Action Plan (RAP) program with the formal
endorsement of its inaugural Reflect RAP.

Chief Capital Corp joins a network of more than 3,200
corporate, government, and not-for-profit organisations that
have made a formal commitment to reconciliation through the RAP
program.

Since 2006, RAPs have provided a framework for organisations to
leverage their structures and diverse spheres of influence to
support the national reconciliation movement. The program’s
potential for impact is greater than ever, with close to 3 million
people now working or studying in an organisation with a RAP.
The four RAP types — Reflect, Innovate, Stretch and Elevate —
allow RAP partners to continuously develop and strengthen
reconciliation commitments in new ways. This Reflect RAP will lay
the foundations, priming the workplace for future RAPs and
reconciliation initiatives. The RAP program’s strength is its
framework of relationships, respect, and opportunities, allowing an
organisation to strategically set its reconciliation

commitments in line with its own business objectives, for the most
effective outcomes.These outcomes contribute towards the five
dimensions of reconciliation: race relations; equality and equity;
institutional integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation,
but also increase awareness of Aboriginal and Torres Strait Islander
cultures, histories, knowledge, and leadership across all sectors of
Australian society.

This Reflect RAP enables Chief Capital Corp to deepen its
understanding of its sphere of influence and the unique contribution
it can make to lead progress across the five dimensions. Getting
these first steps right will ensure the sustainability of future RAPs
and reconciliation initiatives, and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations Chief Capital Corp, welcome to the RAP program,
and | look forward to following your reconciliation journey in the
years to come. .

Karen Mundine

Chief Executive Officer
Reconciliation Australia




OUR BUSINESS

OUR STORY

Chief Capital Corp is the holding company to four leading
integrated services companies. These companies include Chief
Group Services, Chief National Protection, Chief Aviation
Services, and Chief National Cleaning.

As Australia’s Premier Group of Integrated Services, Chief
Capital Corp has been developed to unify an existing,
successful group of companies which lead their sectors through
premium integrated services. Our core services span across
security, cleaning, hospitality and aviation.

Founded by Danny Farah, with over 2 decades of experience in
the Security Management and Operations Sector, Chief Group
Services was established in 2016.

Since its establishment, Chief Capital Corp has grown steadily
yet significantly with more than 225 employees including the
executive team, operations managers, site and duty managers,
security officers, cleaners, hospitality and aviation staff. Our
growth is a result of our attention and service delivery to our
client requirements, our adaptability to the ever-changing
climate, and boasting a pool of human resources that possess a
range of skill and experience to accommodate various roles
across the organisation.
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All images are owned by Chief Capital Corp.

Although we currently do not have Aboriginal and Torres
Strait Islander staff members, we are actively developing
strategies to position Chief Capital Corp as an employer
of choice for Aboriginal and Torres Strait Islander people
and this Reconciliation Action Plan is part of it.



OUR NATIONAL PRESENCE

NT OFFICE

Our Head Office is located on Level 1, Suite 7-8/33 Macmahon Charles Darwin Centre Level 16, 19
St, HUI’StVI”e NSW 2220 Smith Street, Darwin NT 0800

We have local offices in all the states and territories of
Australia. Please check the map below for all the addresses of
our national offices:

QLD OFFICE
Unit 7, 60 Nerang Street,
Nerang QLD 4211

PERTH OFFICE
Level 23-25, 108 St Georges
Terrace, Perth WA 6000

NSW HEAD OFFICE
Level 1, Suite 7-8/33 Maci
Hurstville NSW 2220

ACT OFFICE

Level 1, 11 Swanson Court,
SA OFFICE Belconnen ACT 2617
Regus 121 King William Street,

Adelaide SA 5000

VIC OFFICE
The Commons 36-38 Gipps Street,
Collingwood VIC 3066




RAP Development

Chief Capital Corp has chosen to develop a
Reconciliation Action Plan (RAP) as a significant step
towards fostering reconciliation and promoting
inclusivity. By creating a RAP, we aim to actively
contribute to building stronger relationships and
understanding between Aboriginal and Torres Strait
Islander people and non-Indigenous Australians.

The RAP demonstrates our company's commitment to
acknowledging and respecting the cultures, histories,
languages, and contributions of Aboriginal and Torres
Strait Islander peoples.

RAP Strategy

Our RAP focuses on three core pillars:

(X4

Relationships
Connecting our service companies to
become an employer of choice and
foster meaningful collaborations with
Aboriginal and Torres Strait Islander
communities.

Opportunities
Identifying and implementing impactful
opportunities for Aboriginal and Torres Strait
Islander people to actively engage with and
contribute to our business.

It outlines tangible actions and initiatives that Chief
Capital Corp will undertake to support Aboriginal and
Torres Strait Islander communities, provide
opportunities for meaningful engagement, and
contribute to the broader goal of reconciliation within
the organisation and society.

Through the implementation of the RAP, Chief Capital
Corp seeks to play a positive role in advancing
reconciliation and creating a more equitable and
harmonious future for all Australians.

Respect

Creating a culturally safe
workplace grounded in education.
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In addition, at Chief Capital Corp, our commitment to reconciliation is deeply embedded in our corporate ethos. We
recognise that a comprehensive and sustainable approach to implementing our Reconciliation Action Plan (RAP) is
essential to fostering genuine progress.

Our strategy incorporates the following key areas:

Engagement with Aboriginal and Torres Strait Islander Communities:

We will connect with local Aboriginal and Torres Strait Islander communities, leaders, and stakeholders. By
conducting regular consultations, we ensure that our RAP aligns with their perspectives, needs, and aspirations.
This ongoing dialogue enables us to co-create culturally appropriate initiatives that resonate with the communities
we aim to support.

Strategic Partnerships and Collaborations:

Building strong, mutually beneficial partnerships with Aboriginal and Torres Strait Islander-owned businesses,
organisations, and community groups is a cornerstone of our RAP. By collaborating on various initiatives, we aim
to support the economic development of Aboriginal and Torres Strait Islander communities and contribute
positively to their long-term prosperity.

Cultural Awareness and Sensitivity Training:

We are committed to fostering a workplace culture that respects and values the rich diversity of Aboriginal and

Torres Strait Islander peoples. Through comprehensive training and awareness programs, our employees will

gain a deeper understanding of the histories, cultures, and contemporary issues facing these communities. This

knowledge is crucial in cultivating a culturally sensitive and inclusive work environment. 8




Pathways to Employment

We are dedicated to creating meaningful employment opportunities for Aboriginal and Torres Strait Islander
peoples within Chief Capital Corp. Our approach includes targeted recruitment efforts, comprehensive mentoring,
and specialised training programs designed to support career development and success.

Supplier Diversity

Increasing the representation of Aboriginal and Torres Strait Islander-owned businesses within our supply chain is
a strategic priority. By actively seeking out and supporting these suppliers, we not only contribute to their
economic empowerment but also enhance the diversity and resilience of our own business operations.

Community-Focused Initiatives

Our commitment extends beyond the corporate sphere into the communities we serve. We will initiate and support
projects and initiatives that address the social and economic challenges faced by Aboriginal and Torres Strait
Islander communities. This includes providing sponsorships, making donations, and encouraging our employees
to engage in volunteer activities.

Monitoring, Evaluation, and Accountability

To ensure the effectiveness of our RAP, we will establish mechanisms for monitoring and evaluation. Regular
assessments will allow us to track our progress, identify areas for improvement, and adapt our strategies as
needed. We are committed to transparency in our reporting, demonstrating our accountability and dedication to
continuous improvement.



Integration of Cultural Respect

Cultural respect and understanding will be woven into the fabric of our daily operations. We are committed to
ensuring that our actions, both internally and externally, reflect our dedication to reconciliation and contribute to a

workplace that is inclusive and equitable.

Continuous Feedback and Adaptation

We recognize that our RAP is a living document that must evolve over time. By actively seeking feedback from
Aboriginal and Torres Strait Islander stakeholders, employees, and partners, we will adapt and refine our plan to
ensure it remains relevant, impactful, and aligned with the needs of the communities we serve.

At Chief Capital Corp, we believe that these actions will help us to not only meet our RAP objectives but also to contribute
to a more inclusive and equitable future for both Aboriginal and Torres Strait Islander peoples and non-Indigenous

Australians.

Our journey toward reconciliation is ongoing, and we are committed to making a meaningful difference.




RAP Journey

2019 2020 2023 July 2024
Formed a partnership with Paul Became members Established a partnership Collaborated with JS Koori Designs. Working
Morris, our Indigenous of Supply Nation with Reconciliation NSW alongside the talented artist Jasmine Sarin
Workforce Advisor, who is from (Dharawal, Kamilaroi & Jerrinja), we brought
the Dunghutti/ Wonnarua the "Dhura Gamai” artwork to life, creating a
Peoples

powerful and meaningful representation for
the team at Chief Capital Corp

The RAP Working Group at Chief Capital Corp was carefully selected to ensure a diverse range of experiences, skills, genders,

backgrounds, and cultures. The unique perspectives of this group have been instrumental in fostering meaningful discussions and learning,
leading to the development of a robust and relevant RAP for Chief Capital Corp.

The members of Chief Capital Corp's RAP Working Group are as follows:

Danielle Tautaiolefue = Danny Farah Adrian Cormick

Pandora Lopala
National Business Manager Chief Executive Officer Chief Operating Officer National Operations Director

Danielle Tautaiolefue, our National Business Manager, will serve as our RAP Champion, taking on the responsibility of promoting
and driving internal engagement and awareness of our RAP.



Relationships

Action Deliverable Timeline Responsibility

. ldentify Aboriginal and Torres Strait Islander

L L February, ) . ,
1, Establishand strengthen stakeholders and prganlsatlons within our local 2025 Chief Operating Officer
. . . area or sphere of influence.
mutually beneficial relationships
with Aboriginal and Torres
SITEL .Islet\'nder sELEnErs Ene « Research best practice and principles that support Februa
organisations. partnerships with Aboriginal and Torres Strait g4 Chief Operating Officer
I 2025
Islander stakeholders and organisations.
« Circulate Reconciliation Australia’s NRW May 2025- National Operations Manaaer
resources and reconciliation materials to our staff. 2026 P g
2. Build relationships through RAP Working Grou . : 27 May-
. p members to participate in an e g .
celebrating National external NR\S/;V event 3 June, 2025, Reconciliation Working Group
Reconciliation Week (NRW). 2026

. Encourage and support staff and senior leaders to
participate in at least one external event to March, 2025 National Operations Manager
recognise and celebrate NRW.
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Relationships

Action

3. Promote reconciliation
through our sphere of
influence.

4.Promote positive race
relations through anti-
discrimination strategies.

Deliverable Timeline

Communicate our commitment to reconciliation to all
staff.

March, 2025

. ldentify external stakeholders that our organisation

. e March, 2025
can engage with on our reconciliation journey.

. ldentify RAP and other like-minded organisations that
we could approach to collaborate with on our April, 2025
reconciliation journey.

« Research best practice and policies in areas of race

relations and anti-discrimination. May, 2025

« Conduct a review of HR policies and procedures to
identify existing anti-discrimination provisions, and May, 2025
future needs.

Responsibility

Chief Operating Officer

National Business Manager

National Business Manager

National Operations Manager

National Operations Manager
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Respect

Action

5. Increase
understanding, value and
recognition of Aboriginal
and Torres Strait Islander
cultures, histories,
knowledge and rights
through cultural learning.

6. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples by
observing cultural
protocols.

Deliverable

Raise awareness of our company expectations on
what constitutes appropriate behaviour in the
workplace, including the negative impact of
discriminatory and racist behaviours.

Develop a business case for increasing understanding,
value and recognition of Aboriginal and Torres Strait
Islander cultures, histories, knowledge and rights within
our organisation.

Conduct a review of cultural learning needs within our
organisation.

Develop an understanding of the local Traditional
Owners or Custodians of the lands and waters within
our organisation’s operational area.

Increase staff’s understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country
protocols.

Timeline

May, 2025

July, 2025

August, 2025

August, 2025

August, 2025

Responsibility

National Business Manager

National Business Manager

Chief Operating Officer

National Business Manager

National Operations Manager
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Respect

Action Deliverable Timeline Responsibility
. Raise awareness and share information amongst our June 2025, National Operations Manager,
staff about the meaning of NAIDOC Week. 2026 Chief Operating Officer

7. Build respect for

Aboriginal and Torres

« Introduce our staff to NAIDOC Week by promoting National Operations Manager,

Strait Islander cultures June. 2025
and histories by external events in our local area. ’ Chief Executive Officer
celebrating NAIDOC
Week.

RAP Working Group to participate in an external First week in

NAIDOC Week event. \2321,62025, Reconciliation Working Group
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Opportunities

Action Deliverable Timeline Responsibility
. Develop a business case for Aboriginal and Torres September National Business Manager
Strait Islander employment within our organisation. 2025 g

8. Improve employment
outcomes by increasing
Aboriginal and Torres

Strait Islander recruitment,
retention and profess|ona| . BU||d Understanding Of Current Ab0r|g|na| and Torres

development. Strait Islander staffing to inform future employment October, 2025 National Operations Manager
and professional development opportunities.

« Develop a business case for procurement from

. Aboriginal and Torres Strait Islander owned October, 2025 Chief Operating Officer

9. Increase Aboriginal and .
. businesses.

Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes. . Investigate Supply Nation membership. May, 2025 Chief Executive Officer
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Governance

Action

10. Establish and maintain
an effective RAP Working
Group (RWG) to drive
governance of the RAP.

11. Provide appropriate
support for effective
implementation of RAP
commitments.

Deliverable

Maintain a RWG to govern RAP implementation.

Draft a Terms of Reference for the RWG.

Establish Aboriginal and Torres Strait Islander
representation on the RWG.

Define resource needs for RAP implementation.

Engage senior leaders in the delivery of RAP
commitments.

Appoint a senior leader to champion our RAP
internally.

Define appropriate systems and capability to track,
measure and report on RAP commitments.

Timeline

February, 2025

February, 2025

April, 2025

April, 2025

May, 2025

May, 2025

May, 2025

Responsibility

Chief Operating Officer

National Operations Manager

Chief Operating Officer

National Operations Manager

National Operations Manager

Chief Executive Officer

National Business Manager

17



Governance

Action Deliverable Timeline Responsibility

. Contact Reconciliation Australia to verify that
our primary and secondary contact details are June annually
up to date, to ensure we do not miss out on
important RAP correspondence.

National Operations Manager

12. Build accountability and

transparency through reportin
. v et 5 . Contact Reconciliation Australia to request our

RAP achievements, challenges i , , 1 August . .
. : unique link, to access the online RAP Impact National Operations Manager
and learnings both internally annually
Survey.
and externally.
« Complete and submit the annual RAP Impact 30 September National Operations Manager
Survey to Reconciliation Australia. 2025, 2026 P g
13. Continue our reconciliation Register via Reconciliation Australia’s website
journey by developing our next g — June, 2026 Chief Executive Officer

RAP. to begin developing our next RAP.
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https://rap.reconciliation.org.au/s/registration

CONTACT DETAILS:

Name: Danny Farah

ZITTYTYTX LR
SR Position: Chief Executive Officer

Phone: 1300 848 698
Email: info@chiefcapital.com.au



